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Research and development (R&D) organizations are operated by government, business, academe, and
independent institutes. The success of their parent organizations is closely tied to the success of these R&D
organizations. In this report, organizations refers to an organization that performs research and/or
development activities (often a laboratory), and parent refers to the superordinate organization of which the
R&D organization is a part. When the organization under discussion is formally labeled a laboratory, it is
referred to as such. The question arises: How does one know whether an organization and its programs are
achieving excellence in the best interests of its parent? Does the organization have an appropriate research
staff, facilities, and equipment? Is it doing the right things at high levels of quality, relevance, and
timeliness? Does it lead to successful new concepts, products, or processes that support the interests of its
parent?

This report offers assessment guidelines for senior management of organizations and of their parents. The
report lists the major principles of assessment, noting that details will vary from one organization to another.
It provides sufficient information to inform the design of assessments, but it does not prescribe precisely how
to perform them, because different techniques are needed for different types of organizations.
 

Best Practices in Assessment of Research and Development Organizations covers three key factors that
underpin the success of an R&D organization: (1) the mission of the organization and its alignment with that
of the parents; (2) the relevance and impact of the organization's work; and (3) the resources provided to the
organization, beginning with a high-quality staff and management.
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From reader reviews:

Eleanor Landa:

What do you concentrate on book? It is just for students because they are still students or the idea for all
people in the world, the actual best subject for that? Merely you can be answered for that problem above.
Every person has different personality and hobby for each other. Don't to be pushed someone or something
that they don't would like do that. You must know how great and also important the book Best Practices in
Assessment of Research and Development Organizations. All type of book could you see on many resources.
You can look for the internet solutions or other social media.

Alma Young:

In this 21st centuries, people become competitive in each and every way. By being competitive now, people
have do something to make all of them survives, being in the middle of often the crowded place and notice
through surrounding. One thing that at times many people have underestimated it for a while is reading.
That's why, by reading a publication your ability to survive enhance then having chance to remain than other
is high. For you who want to start reading any book, we give you this specific Best Practices in Assessment
of Research and Development Organizations book as nice and daily reading book. Why, because this book is
greater than just a book.

Lorraine Edler:

Often the book Best Practices in Assessment of Research and Development Organizations has a lot info on
it. So when you read this book you can get a lot of advantage. The book was written by the very famous
author. The writer makes some research prior to write this book. This particular book very easy to read you
can obtain the point easily after scanning this book.

Louise Fulghum:

Is it a person who having spare time subsequently spend it whole day through watching television programs
or just laying on the bed? Do you need something totally new? This Best Practices in Assessment of
Research and Development Organizations can be the reply, oh how comes? A fresh book you know. You are
and so out of date, spending your extra time by reading in this brand-new era is common not a geek activity.
So what these textbooks have than the others?
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