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This book provides the information you need about launching, organizing, and implementing a capital
facility project. Learn the proven techniques author John Kemper has developed during more than 40 years
of experience delivering capital facility projects on time and on budget. In this book, he outlines a framework
that defines the five key components of the project delivery process, the expected outcomes, and the risks
involved. His advice will help you avoid pitfalls and keep your project on track. This edition places
additional emphasis on the launch phase, the stage of project planning that bridges the strategic planning and
design phases. Learn the importance of completing a Launch Gap Analysis as the first step in the process and
how to create an implementation plan that defines the project scope, cost, and schedule while aligning
expectations and goals. This edition explains a new contracting method that aligns your interests with those
of the architects, contractors, consultants, and vendors. This approach generates efficiencies in time and
budget because all parties share the risks and rewards. John E. Kemper is the founding partner and
chairman/CEO of KLMK Group, LLC, a leading national healthcare facilities consulting firm in Richmond,
Virginia. Mr. Kemper has more than 40 years of experience in all aspects of facilities development, and for
the past 16 years he has worked exclusively for healthcare providers across the United States as well as in
other countries. Prior to founding KLMK Group, Mr. Kemper served as president and chief operating officer
of the W.R. Adams Company, Inc., which was a leading national project-management firm. He has also
worked for a large architectural and engineering firm and an international construction management
company. Mr. Kemper s consulting work focuses on assisting healthcare organizations launch and manage
capital facilities projects. In the past 10 years, he has been involved in projects that have a total value of
more than $2 billion. Mr. Kemper is a member of the American College of Healthcare Executives and the
Urban Land Institute. He has been a presenter at the Virginia Hospital and Healthcare Association and for
the graduate healthcare administration program at Virginia Commonwealth University/Medical College of
Virginia. Mr. Kemper earned a bachelor of science degree in civil engineering from Virginia Military
Institute.
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From reader reviews:

Evan Hinson:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each book has different aim or maybe goal; it means that
guide has different type. Some people truly feel enjoy to spend their the perfect time to read a book. They are
really reading whatever they acquire because their hobby is actually reading a book. Why not the person who
don't like reading through a book? Sometime, person feel need book whenever they found difficult problem
or exercise. Well, probably you will need this Launching a Capital Facility Project: A Guide for Healthcare
Leaders, Second Edition (Executive Essentials).

Cheryl Fenske:

The book Launching a Capital Facility Project: A Guide for Healthcare Leaders, Second Edition (Executive
Essentials) make you feel enjoy for your spare time. You can utilize to make your capable far more increase.
Book can being your best friend when you getting anxiety or having big problem with the subject. If you can
make reading through a book Launching a Capital Facility Project: A Guide for Healthcare Leaders, Second
Edition (Executive Essentials) to become your habit, you can get considerably more advantages, like add
your personal capable, increase your knowledge about a few or all subjects. You can know everything if you
like available and read a book Launching a Capital Facility Project: A Guide for Healthcare Leaders, Second
Edition (Executive Essentials). Kinds of book are a lot of. It means that, science publication or encyclopedia
or some others. So , how do you think about this e-book?

Willis Newby:

This Launching a Capital Facility Project: A Guide for Healthcare Leaders, Second Edition (Executive
Essentials) book is not really ordinary book, you have it then the world is in your hands. The benefit you will
get by reading this book is information inside this guide incredible fresh, you will get data which is getting
deeper an individual read a lot of information you will get. This particular Launching a Capital Facility
Project: A Guide for Healthcare Leaders, Second Edition (Executive Essentials) without we comprehend
teach the one who examining it become critical in thinking and analyzing. Don't end up being worry
Launching a Capital Facility Project: A Guide for Healthcare Leaders, Second Edition (Executive Essentials)
can bring whenever you are and not make your tote space or bookshelves' turn into full because you can have
it inside your lovely laptop even telephone. This Launching a Capital Facility Project: A Guide for
Healthcare Leaders, Second Edition (Executive Essentials) having very good arrangement in word and
layout, so you will not experience uninterested in reading.

Morris Sampson:

This Launching a Capital Facility Project: A Guide for Healthcare Leaders, Second Edition (Executive
Essentials) are generally reliable for you who want to be a successful person, why. The reason why of this
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can be one of the great books you must have is usually giving you more than just simple examining food but
feed anyone with information that perhaps will shock your before knowledge. This book is definitely handy,
you can bring it everywhere and whenever your conditions in the e-book and printed ones. Beside that this
Launching a Capital Facility Project: A Guide for Healthcare Leaders, Second Edition (Executive Essentials)
forcing you to have an enormous of experience like rich vocabulary, giving you test of critical thinking that
could it useful in your day exercise. So , let's have it and revel in reading.
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