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From Techie to Boss teaches technical people who are making or mulling the transition from team player to
team leader all the management techniques and soft leadership skills they never needed before—but need
now, pronto. Veteran team lead and project manager Scott Cromar lays out the classical management
training course, but stripped down to precisely the essentials that techies need to start managing on the fly.
He gets it that a front-line techie getting a field promotion to team leader just doesn’t have the time to wade
through an MBA textbook bulging with irrelevant material.

The author appreciates how you got to the place where you need this book. Management tapped you instead
of some experienced manager from the outside because you know the technical challenges, company culture,
and team players better than anyone else: you’re ready to hit the ground running. But the skills that make you
an excellent techie are not sufficient to make you a successful manager. The rules of your world have
abruptly changed. You will now be judged not by your puzzle-solving elegance but by how effectively your
team contributes to the organization’s bottom line.  

From Techie to Boss shows you how to translate and adapt the analytic skills that made you an outstanding
techie to your new responsibilities as a technical manager. Even more crucially, this book teaches you a
whole new set of interpersonal, organizational, and metrical skills you never needed before, but without
which you cannot succeed as a manager.

What you’ll learn

The new skills you’ll learn for leading technical teams include:

Techniques and tips for all aspects of management—project, time, scope, risk, dependency, earned value,●

quality, team roles, distributed team, global team, and conflict management
90-day plan pointers, such as managing your boss, selecting early wins, defining scope, gathering●

requirements, developing a WBS, documenting procedures, and compliance
Troubleshooting techniques such as Current Reality Tree and Ishikawa diagrams●

Project scheduling methods, including work breakdown structures and dependency management with●

GANTT and PERT charts
Requirements analysis using UML and Agile●



Who this book is for

This book teaches management-caliber techies the skills they’ll need to make the jump to being successful
project managers and multifunctional operational team leaders, on their way to becoming senior project
managers, system and network administrators, and program managers.
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From reader reviews:

Linda Shell:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to know everything in the world. Each reserve has different aim or goal; it means that guide has
different type. Some people feel enjoy to spend their a chance to read a book. They are really reading
whatever they have because their hobby is usually reading a book. Why not the person who don't like
looking at a book? Sometime, particular person feel need book if they found difficult problem or even
exercise. Well, probably you will need this From Techie to Boss: Transitioning to Leadership.

Virginia Hughes:

This From Techie to Boss: Transitioning to Leadership book is not ordinary book, you have it then the world
is in your hands. The benefit you have by reading this book is definitely information inside this publication
incredible fresh, you will get details which is getting deeper a person read a lot of information you will get.
This kind of From Techie to Boss: Transitioning to Leadership without we understand teach the one who
reading it become critical in pondering and analyzing. Don't always be worry From Techie to Boss:
Transitioning to Leadership can bring if you are and not make your carrier space or bookshelves' grow to be
full because you can have it in your lovely laptop even cellphone. This From Techie to Boss: Transitioning
to Leadership having fine arrangement in word as well as layout, so you will not sense uninterested in
reading.

Andrew Purdie:

You could spend your free time you just read this book this e-book. This From Techie to Boss: Transitioning
to Leadership is simple to develop you can read it in the park your car, in the beach, train and also soon. If
you did not get much space to bring the printed book, you can buy the e-book. It is make you quicker to read
it. You can save the actual book in your smart phone. Consequently there are a lot of benefits that you will
get when one buys this book.

Clarissa Holland:

A lot of reserve has printed but it is unique. You can get it by world wide web on social media. You can
choose the most effective book for you, science, comedy, novel, or whatever by searching from it. It is called
of book From Techie to Boss: Transitioning to Leadership. You can contribute your knowledge by it.
Without leaving the printed book, it might add your knowledge and make a person happier to read. It is most
important that, you must aware about e-book. It can bring you from one destination for a other place.
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