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This is the story of an up-and-coming project manager that has been handed a large program to lead. Follow
along as Susan Codwell, Program Manager for FitAtWork Inc., struggles, leads, stumbles, and grows into the
role of program manager. Throughout this book you will gain a clear understanding of the core program
management processes and components involved.

An engaging story of what makes program management effective, From Projects to Programs: A Project
Manager's Journey introduces key program management concepts in a manner that is easy to understand. It
provides a backstage view into the workings of program management, program organization, team dynamics,
and the skills required to manage programs.

Presents new ideas on program organization and reporting●

Identifies the critical skills required of program managers●

Supplies helpful tips for managing project managers●

Includes reflections at the end of each chapter that reinforce key concepts●

Narrated through the eyes of a program manager, the book provides you with the opportunity to experience
the ins and outs of real-world program management. Every project team member will find themselves
somewhere in this story. Whether you are an aspiring program manager, a successful project manager, or a
project team member, this book offers a fascinating glimpse into what it takes to run successful programs in
today’s business environment.
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From reader reviews:

Claudine Currie:

Within other case, little persons like to read book From Projects to Programs: A Project Manager's Journey
(Best Practices and Advances in Program Management). You can choose the best book if you love reading a
book. As long as we know about how is important the book From Projects to Programs: A Project Manager's
Journey (Best Practices and Advances in Program Management). You can add know-how and of course you
can around the world by the book. Absolutely right, because from book you can learn everything! From your
country until foreign or abroad you may be known. About simple thing until wonderful thing you can know
that. In this era, you can open a book or maybe searching by internet gadget. It is called e-book. You can use
it when you feel bored to go to the library. Let's learn.

Brian Register:

Book is actually written, printed, or outlined for everything. You can realize everything you want by a guide.
Book has a different type. We all know that that book is important matter to bring us around the world.
Beside that you can your reading talent was fluently. A reserve From Projects to Programs: A Project
Manager's Journey (Best Practices and Advances in Program Management) will make you to be smarter.
You can feel considerably more confidence if you can know about almost everything. But some of you think
this open or reading any book make you bored. It's not make you fun. Why they may be thought like that?
Have you seeking best book or ideal book with you?

Jeff Brown:

This From Projects to Programs: A Project Manager's Journey (Best Practices and Advances in Program
Management) book is simply not ordinary book, you have it then the world is in your hands. The benefit you
receive by reading this book is actually information inside this reserve incredible fresh, you will get
information which is getting deeper anyone read a lot of information you will get. That From Projects to
Programs: A Project Manager's Journey (Best Practices and Advances in Program Management) without we
recognize teach the one who reading through it become critical in imagining and analyzing. Don't possibly
be worry From Projects to Programs: A Project Manager's Journey (Best Practices and Advances in Program
Management) can bring if you are and not make your tote space or bookshelves' turn out to be full because
you can have it in your lovely laptop even phone. This From Projects to Programs: A Project Manager's
Journey (Best Practices and Advances in Program Management) having excellent arrangement in word in
addition to layout, so you will not sense uninterested in reading.

Gerard Armstrong:

Is it a person who having spare time after that spend it whole day through watching television programs or
just lying down on the bed? Do you need something totally new? This From Projects to Programs: A Project
Manager's Journey (Best Practices and Advances in Program Management) can be the respond to, oh how



comes? A book you know. You are and so out of date, spending your time by reading in this brand new era is
common not a geek activity. So what these textbooks have than the others?
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