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Lean Behavioral Health: The Kings County Hospital Story is the first lean book that focuses entirely on
behavioral health. Using the principles of the Toyota Production System, or lean, the contributors in this
groundbreaking volume share their experience in transforming a major safety net public hospital after a
tragic and internationally publicized event.

As the largest municipal hospital system in the United States, the New York City Health & Hospitals
Corporation adopted lean as the transformational approach for all of its hospitals and clinics. Kings County
Hospital Center, one of the largest providers of behavioral health care in the country, continues on its
transformational journey utilizing lean's techniques. While not every event was fully successful, most were
and every event, including failures, increased the knowledge base about how to continually improve quality
and safety. Having made major changes, Kings County Hospital Center is now recognized as a center for
transformation and quality receiving high marks from oversight agencies.

This volume begins by describing the basic principles of the lean approach-adding value, eliminating waste,
and tapping the organization's line staff to create and sustain dramatic change. An overview of the use of
lean from a quality improvement perspective follows. Lean tools are applied to many services that comprise
the behavioral health value stream and these stories are highlighted. The experts in identifying waste and
adding value are the line staff whose voices are captured in the clinical chapters. Insights learned by event
participants are emphasized as teaching points to provide context for what has worked or has not worked at
Kings County Hospital Center.

While the burning platform at Kings County Hospital Center was white hot and while the Department of
Justice scrutinized its quality of patient care, the application of lean methods and tools has transformed the
hospital into a potential model for behavioral health programs facing the challenges of the present healthcare
environment. It is a must-have story for clinicians, administrators and other leaders in the mental health field
devoted to improving quality and safety at their hospitals and clinics.
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From reader reviews:

Alex Levey:

Book is to be different for every single grade. Book for children until finally adult are different content. To
be sure that book is very important usually. The book Lean Behavioral Health: The Kings County Hospital
Story had been making you to know about other expertise and of course you can take more information. It is
very advantages for you. The reserve Lean Behavioral Health: The Kings County Hospital Story is not only
giving you considerably more new information but also being your friend when you really feel bored. You
can spend your personal spend time to read your book. Try to make relationship together with the book Lean
Behavioral Health: The Kings County Hospital Story. You never feel lose out for everything should you read
some books.

Gina Dana:

This Lean Behavioral Health: The Kings County Hospital Story tend to be reliable for you who want to be
considered a successful person, why. The key reason why of this Lean Behavioral Health: The Kings County
Hospital Story can be on the list of great books you must have is usually giving you more than just simple
reading through food but feed an individual with information that perhaps will shock your prior knowledge.
This book is handy, you can bring it all over the place and whenever your conditions throughout the e-book
and printed people. Beside that this Lean Behavioral Health: The Kings County Hospital Story giving you an
enormous of experience like rich vocabulary, giving you tryout of critical thinking that we realize it useful in
your day action. So , let's have it and enjoy reading.

Lidia Flynn:

People live in this new day of lifestyle always attempt to and must have the free time or they will get lot of
stress from both daily life and work. So , if we ask do people have time, we will say absolutely of course.
People is human not really a huge robot. Then we inquire again, what kind of activity are you experiencing
when the spare time coming to an individual of course your answer will unlimited right. Then do you ever
try this one, reading books. It can be your alternative within spending your spare time, the book you have
read is Lean Behavioral Health: The Kings County Hospital Story.

Genia Vanderford:

This Lean Behavioral Health: The Kings County Hospital Story is fresh way for you who has attention to
look for some information given it relief your hunger associated with. Getting deeper you in it getting
knowledge more you know or else you who still having tiny amount of digest in reading this Lean
Behavioral Health: The Kings County Hospital Story can be the light food to suit your needs because the
information inside this specific book is easy to get through anyone. These books create itself in the form that
is certainly reachable by anyone, sure I mean in the e-book form. People who think that in guide form make
them feel tired even dizzy this book is the answer. So there is no in reading a guide especially this one. You
can find what you are looking for. It should be here for you actually. So , don't miss the idea! Just read this



e-book kind for your better life along with knowledge.
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