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Now nearing its sixtieth printing in English and translated into nineteen languages, Michael E. Porter's
Competitive Strategy has transformed the theory, practice, and teaching of business strategy throughout the
world. Electrifying in its simplicity—like all great breakthroughs—Porter’s analysis of industries captures
the complexity of industry competition in five underlying forces. Porter introduces one of the most powerful
competitive tools yet developed: his three generic strategies—lowest cost, differentiation, and focus—which
bring structure to the task of strategic positioning. He shows how competitive advantage can be defined in
terms of relative cost and relative prices, thus linking it directly to profitability, and presents a whole new
perspective on how profit is created and divided. In the almost two decades since publication, Porter's
framework for predicting competitor behavior has transformed the way in which companies look at their
rivals and has given rise to the new discipline of competitor assessment.

More than a million managers in both large and small companies, investment analysts, consultants, students,
and scholars throughout the world have internalized Porter's ideas and applied them to assess industries,
understand competitors, and choose competitive positions. The ideas in the book address the underlying
fundamentals of competition in a way that is independent of the specifics of the ways companies go about
competing.

Competitive Strategy has filled a void in management thinking. It provides an enduring foundation and
grounding point on which all subsequent work can be built. By bringing a disciplined structure to the
question of how firms achieve superior profitability, Porter’s rich frameworks and deep insights comprise a
sophisticated view of competition unsurpassed in the last quarter-century.
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From reader reviews:

Roseann Flowers:

Hey guys, do you wishes to finds a new book to see? May be the book with the subject Competitive Strategy:
Techniques for Analyzing Industries and Competitors suitable to you? Often the book was written by well-
known writer in this era. Typically the book untitled Competitive Strategy: Techniques for Analyzing
Industries and Competitorsis the one of several books this everyone read now. This particular book was
inspired many people in the world. When you read this e-book you will enter the new dimension that you
ever know before. The author explained their plan in the simple way, and so all of people can easily to know
the core of this book. This book will give you a lots of information about this world now. To help you to see
the represented of the world in this particular book.

Michael Short:

The guide untitled Competitive Strategy: Techniques for Analyzing Industries and Competitors is the e-book
that recommended to you to study. You can see the quality of the guide content that will be shown to you
actually. The language that publisher use to explained their ideas are easily to understand. The writer was did
a lot of study when write the book, and so the information that they share for your requirements is absolutely
accurate. You also could possibly get the e-book of Competitive Strategy: Techniques for Analyzing
Industries and Competitors from the publisher to make you more enjoy free time.

Robert Hatch:

Many people spending their moment by playing outside using friends, fun activity together with family or
just watching TV the entire day. You can have new activity to enjoy your whole day by studying a book.
Ugh, ya think reading a book can really hard because you have to take the book everywhere? It fine you can
have the e-book, getting everywhere you want in your Cell phone. Like Competitive Strategy: Techniques
for Analyzing Industries and Competitors which is keeping the e-book version. So , try out this book? Let's
notice.

Marion Richey:

This Competitive Strategy: Techniques for Analyzing Industries and Competitors is brand-new way for you
who has interest to look for some information mainly because it relief your hunger of information. Getting
deeper you on it getting knowledge more you know or perhaps you who still having little bit of digest in
reading this Competitive Strategy: Techniques for Analyzing Industries and Competitors can be the light
food for you because the information inside this specific book is easy to get by anyone. These books build
itself in the form and that is reachable by anyone, yeah I mean in the e-book application form. People who
think that in book form make them feel tired even dizzy this book is the answer. So there is not any in
reading a guide especially this one. You can find actually looking for. It should be here for you actually. So ,
don't miss the item! Just read this e-book type for your better life as well as knowledge.
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