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Becoming a Literacy Leader chronicles the work of Jennifer Allen, an elementary teacher who moved to a
new school and a new job as a literacy specialist, and found herself tackling everything from teacher study
groups to state-mandated assessment plans. The book is rooted in Jennifer's belief that teachers know what
they need when it comes to professional development in literacy, and the best literacy leaders are those who
listen to and respect the educators in their midst. Grounded in research but thoroughly practical, Jennifer
shares advice on:

organizing a literacy room with resources for classroom teachers, including book lists, bins of children's●

books tied to craft and strategy lessons, bulletin board ideas, and files with instructional materials;
developing intervention classrooms for struggling readers and writers built on collaboration between●

teachers and literacy specialists;
setting up assessment notebooks for teachers, and preparing new and veteran teachers for student●

assessments across grades;
creating model programs for dealing with schoolwide problems like reading fluency, and then moving from●

the pilot to implementation in many classrooms;
coaching new and veteran teachers in the latest literacy practices, without taking on the role of expert;●

analyzing and using books, videos and journals in professional development programs;●

infusing routine staff meetings with discussions of new literacy curricula;●

leading teacher study groups using a variety of formats;●

finding and budgeting money for professional development programs in literacy;●

protecting time and scheduling priorities, to ensure the literacy specialist position doesn't become a “catch-●

all for the random needs of teachers or administrators.

At a time when all administrators are urged to be literacy leaders, this insider's view helps to define what
leadership looks like and shows how to create an environment that fosters professional development. Jennifer
Allen shares the balance leaders struggle with, as they strive to support and honor the fine practices of
teachers, even as they nudge colleagues to improve their literacy instruction. Ultimately, Becoming a
Literacy Leader is a hopeful book, an optimistic and realistic portrait of life in schools among teachers
committed to doing their jobs well.
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From reader reviews:

Augusta Wilson:

Your reading sixth sense will not betray you actually, why because this Becoming a Literacy Leader:
Supporting Learning and Change guide written by well-known writer we are excited for well how to make
book that could be understand by anyone who also read the book. Written inside good manner for you,
leaking every ideas and creating skill only for eliminate your current hunger then you still skepticism
Becoming a Literacy Leader: Supporting Learning and Change as good book but not only by the cover but
also by the content. This is one e-book that can break don't judge book by its protect, so do you still needing
another sixth sense to pick this kind of!? Oh come on your reading sixth sense already told you so why you
have to listening to a different sixth sense.

Homer Simon:

This Becoming a Literacy Leader: Supporting Learning and Change is fresh way for you who has curiosity
to look for some information as it relief your hunger info. Getting deeper you onto it getting knowledge more
you know otherwise you who still having tiny amount of digest in reading this Becoming a Literacy Leader:
Supporting Learning and Change can be the light food for you personally because the information inside this
book is easy to get by means of anyone. These books create itself in the form which can be reachable by
anyone, yep I mean in the e-book application form. People who think that in reserve form make them feel
sleepy even dizzy this book is the answer. So there isn't any in reading a e-book especially this one. You can
find what you are looking for. It should be here for a person. So , don't miss this! Just read this e-book type
for your better life as well as knowledge.

James Mace:

A lot of reserve has printed but it is unique. You can get it by web on social media. You can choose the best
book for you, science, witty, novel, or whatever by means of searching from it. It is identified as of book
Becoming a Literacy Leader: Supporting Learning and Change. You can add your knowledge by it. Without
leaving the printed book, it could add your knowledge and make you happier to read. It is most critical that,
you must aware about guide. It can bring you from one place to other place.

Jessica Henriquez:

Reading a book make you to get more knowledge as a result. You can take knowledge and information
coming from a book. Book is published or printed or descriptive from each source this filled update of news.
On this modern era like currently, many ways to get information are available for an individual. From media
social just like newspaper, magazines, science guide, encyclopedia, reference book, new and comic. You can
add your knowledge by that book. Are you ready to spend your spare time to open your book? Or just
seeking the Becoming a Literacy Leader: Supporting Learning and Change when you needed it?
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