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TQM, Reengineering, Theory of Constraints, JIT, Six Sigma, Lean Manufacturing . . .

These are just some of the methods that, over the past five decades, have promised to transform any
manufacturing firm into a lean, mean, moneymaking machine. While each incorporates certain fundamental
truths, strengths, and benefits, they are not panaceas. Nor do they necessarily provide much-needed insight
into the science that underlies factory performance.

James Ignizio, Ph.D., an internationally recognized performance optimization expert, believes that only a
balanced approach will provide the significant and sustainable improvement required of firms who will
survive and prosper in the twenty-first century.

In this breakthrough guide, Dr. Ignizio picks up where such concepts as Six Sigma and Lean Manufacturing
leave off to provide you with a holistic, three-dimensional approach to mastering the art and science of
manufacturing.

Focusing on the three primary enemies of factory performance—complexity, variability, and lackluster
leadership—Optimizing Factory Performance cuts to the heart of the problem of less-than-world-class
performance and demonstrates how those enemies manifest themselves in companies across manufacturing
sectors. Ignizio also explores the insidious effect company politics and flagging commitment to
manufacturing performance have on competitiveness.

Emphasizing the all-important, often overlooked third dimension of manufacturing—factory
protocols—Ignizio describes the types of strategicand tactical changes to physical plant and operating
procedures any company can make to achieve performance improvements. In addition, he arms you with
powerful, original metrics for measuring and comparing factory performance, as well as a set of interactive
simulation models, available online at www.mhprofessional.com/ignizio.

Running throughout the book is an often amusing, always instructive account of the fictional high-tech firm,
Muddle, Inc., which helps support the concepts discussed in the real world of manufacturing, while
reinforcing key lessons learned.

Read Optimizing Factory Performance and find out how to transform your organization into the kind of fast,
agile manufacturer that delivers the right products to the right customers at the right time— every time.
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From reader reviews:

James Gabriel:

Within other case, little persons like to read book Optimizing Factory Performance: Cost-Effective Ways to
Achieve Significant and Sustainable Improvement. You can choose the best book if you appreciate reading a
book. As long as we know about how is important some sort of book Optimizing Factory Performance: Cost-
Effective Ways to Achieve Significant and Sustainable Improvement. You can add expertise and of course
you can around the world with a book. Absolutely right, since from book you can understand everything!
From your country until foreign or abroad you can be known. About simple factor until wonderful thing you
could know that. In this era, we can open a book or maybe searching by internet device. It is called e-book.
You can use it when you feel bored stiff to go to the library. Let's read.

Susan Swain:

The e-book untitled Optimizing Factory Performance: Cost-Effective Ways to Achieve Significant and
Sustainable Improvement is the book that recommended to you to see. You can see the quality of the
publication content that will be shown to you. The language that creator use to explained their way of doing
something is easily to understand. The writer was did a lot of analysis when write the book, hence the
information that they share for you is absolutely accurate. You also could possibly get the e-book of
Optimizing Factory Performance: Cost-Effective Ways to Achieve Significant and Sustainable Improvement
from the publisher to make you considerably more enjoy free time.

Walter Telford:

Within this era which is the greater particular person or who has ability to do something more are more
precious than other. Do you want to become one of it? It is just simple solution to have that. What you have
to do is just spending your time not much but quite enough to experience a look at some books. One of the
books in the top list in your reading list is definitely Optimizing Factory Performance: Cost-Effective Ways
to Achieve Significant and Sustainable Improvement. This book that is certainly qualified as The Hungry
Slopes can get you closer in becoming precious person. By looking right up and review this publication you
can get many advantages.

Samantha Green:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book had been rare? Why
so many problem for the book? But almost any people feel that they enjoy regarding reading. Some people
likes examining, not only science book but novel and Optimizing Factory Performance: Cost-Effective Ways
to Achieve Significant and Sustainable Improvement or maybe others sources were given information for
you. After you know how the great a book, you feel want to read more and more. Science book was created
for teacher as well as students especially. Those ebooks are helping them to bring their knowledge. In other
case, beside science e-book, any other book likes Optimizing Factory Performance: Cost-Effective Ways to



Achieve Significant and Sustainable Improvement to make your spare time a lot more colorful. Many types
of book like this one.
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