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How one tenacious company found the drive to succeed--on a global scale

In the early 1980s, Caterpillar, Inc. lost one million dollars per day for three consecutive years. Its continuing
existence came into question. Today, "CAT" is the world's most profitable manufacturer of construction and
mining equipment and large engines. The now legendary global company made numerous well-calculated,
though risky decisions for three consecutive decades--in the process scaling to heights unimaginable to even
the finest business enterprises.

How did they do it? The Caterpillar Way.

Senior management at CAT facilitated the authors' one-year odyssey through the hallways and intriguing
history of the construction industry giant. This inspiring book takes you behind the scenes with the CEOs,
executive vice presidents, managers, dealers, customers, union bosses, and Wall Street analysts who were
players in Caterpillar's drive to global dominance. You'll discover:

CAT's change-or-die approach to restructuring●

How a local firm from central Illinois became a local firm on a global basis●

The secret behind Caterpillar’s decades-long revenue explosion●

How to use branding and product financing effectively●

What true dedication and commitment to Six Sigma really entails●

Why Caterpillar became the mecca for HR officers negotiating with unions●

The authors' prediction of CAT's stock price through 2020●

The Caterpillar Way provides essential management lessons in powerful behind-the-scenes stories. You'll
learn how the Caterpillar leaders responded quickly to changing markets, allocated capital efficiently
throughout the firm, and nourished a cultish team spirit that wins. Innovative leaders make game-changing
decisions.

If any company is built to last, it's Caterpillar, Inc. With its trademark yellow trucks, cranes, machinery and
engines, this home-grown manufacturer has survived more than its share of ups and downs to become the #1
industry leader of construction equipment in the world. The Caterpillar Way reveals, for the first time, the
remarkable inside story, written with full access to the way CAT runs its business, from bottom to top.

They blaze their own trail. This is The Caterpillar Way.

PRAISE FOR THE CATERPILLAR WAY:

"The Caterpillar Way is a very sophisticated analysis of one of the great organizational stories of the past



30 years. Bouchard and Koch delve into the details of leadership, risk, and culture that allowed this
company to excel. From branding to comparative advantage, this is an extraordinary example of vision and
execution." -- Sam Zell, Chairman, Equity Group Investments

"The Caterpillar Way brings to life the progress a company can make by having a plan and sticking to it
quarter by quarter and year over year. The company never stands still and has a keen focus on delivering
high-quality products on time to its customers. They have been a great partner of ours for many years." --
Dave Cote, Chairman and CEO, Honeywell

"There's no way you can't learn from The Caterpillar Way--a classic example of how to bring strategy,
structure, and culture together to drive breakthrough results." -- David C. Nova k, Chairman and CEO,
Yum! Brands Inc.
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From reader reviews:

Todd Grossi:

This book untitled The Caterpillar Way: Lessons in Leadership, Growth, and Shareholder Value: Lessons in
Leadership, Growth, and Shareholder Value DIGITAL AUDIO to be one of several books that best seller in
this year, honestly, that is because when you read this publication you can get a lot of benefit upon it. You
will easily to buy this particular book in the book retailer or you can order it by means of online. The
publisher of this book sells the e-book too. It makes you quicker to read this book, as you can read this book
in your Mobile phone. So there is no reason to you personally to past this book from your list.

Victoria Manson:

As we know that book is very important thing to add our knowledge for everything. By a guide we can know
everything we would like. A book is a list of written, printed, illustrated or blank sheet. Every year ended up
being exactly added. This guide The Caterpillar Way: Lessons in Leadership, Growth, and Shareholder
Value: Lessons in Leadership, Growth, and Shareholder Value DIGITAL AUDIO was filled concerning
science. Spend your spare time to add your knowledge about your scientific disciplines competence. Some
people has diverse feel when they reading any book. If you know how big benefit from a book, you can
really feel enjoy to read a publication. In the modern era like right now, many ways to get book that you just
wanted.

Craig Nazario:

As a student exactly feel bored in order to reading. If their teacher requested them to go to the library or to
make summary for some book, they are complained. Just very little students that has reading's heart or real
their hobby. They just do what the professor want, like asked to go to the library. They go to at this time
there but nothing reading very seriously. Any students feel that looking at is not important, boring and also
can't see colorful photographs on there. Yeah, it is to become complicated. Book is very important for
yourself. As we know that on this era, many ways to get whatever you want. Likewise word says, ways to
reach Chinese's country. Therefore this The Caterpillar Way: Lessons in Leadership, Growth, and
Shareholder Value: Lessons in Leadership, Growth, and Shareholder Value DIGITAL AUDIO can make you
feel more interested to read.

Theresa Collins:

What is your hobby? Have you heard this question when you got learners? We believe that that query was
given by teacher to their students. Many kinds of hobby, All people has different hobby. And also you know
that little person similar to reading or as reading become their hobby. You need to know that reading is very
important as well as book as to be the factor. Book is important thing to provide you knowledge, except your
own personal teacher or lecturer. You find good news or update with regards to something by book.



Numerous books that can you choose to adopt be your object. One of them is this The Caterpillar Way:
Lessons in Leadership, Growth, and Shareholder Value: Lessons in Leadership, Growth, and Shareholder
Value DIGITAL AUDIO.
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