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When First Presbyterian Church in Altadena, California, was asked to provide a mission study report for its
pastor nominating committee, the congregation was afraid they would find themselves engaging in busy
work and producing a report that would wind up in a file gathering dust. They then asked professor Mark
Lau Branson to consult with them on writing this report. He invited them to join in a process of Appreciative
Inquiry--a transformational organization change process--which resulted in a major shift in congregational
conversations and a new sense of hope. Memories, Hopes, and Conversations recounts the experience of
First Presbyterian and outlines a process that any congregation can utilize to harness the energies of the
congregation at all levels of its common life. Branson first leads readers through the foundations of
Appreciative Inquiry and bracingly explores biblical texts for understanding the practice in a faith context.
He then outlines and illustrates a four-step process--Initiate, Inquire, Imagine, Innovate--that creatively
employs constructive conversations and questions to evoke storytelling and spur imaginations. Branson
persuasively demonstrates how concentrating on needs and problems can mire a congregation in
discouragement and distract it from noticing innate strengths. By focusing on memories of the congregation
at its best, members are able to construct "provocative proposals" to help shape the church's future.
Grounded in solid theory and real-life practice, Memories, Hopes, and Conversations is a groundbreaking
work of narrative leadership and the first book to apply the principles of Appreciative Inquiry to the lives of
congregations.
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From reader reviews:

Charlsie Sprouse:

What do you regarding book? It is not important along? Or just adding material when you want something to
explain what your own problem? How about your time? Or are you busy particular person? If you don't have
spare time to perform others business, it is give you a sense of feeling bored faster. And you have time?
What did you do? Everybody has many questions above. They should answer that question since just their
can do in which. It said that about reserve. Book is familiar in each person. Yes, it is right. Because start
from on guardería until university need this kind of Memories, Hopes, and Conversations: Appreciative
Inquiry and Congregational Change to read.

Laura Dumas:

The knowledge that you get from Memories, Hopes, and Conversations: Appreciative Inquiry and
Congregational Change is a more deep you excavating the information that hide inside the words the more
you get interested in reading it. It doesn't mean that this book is hard to understand but Memories, Hopes,
and Conversations: Appreciative Inquiry and Congregational Change giving you excitement feeling of
reading. The article writer conveys their point in particular way that can be understood through anyone who
read this because the author of this guide is well-known enough. This kind of book also makes your
vocabulary increase well. Therefore it is easy to understand then can go along with you, both in printed or e-
book style are available. We recommend you for having this particular Memories, Hopes, and Conversations:
Appreciative Inquiry and Congregational Change instantly.

Pearl Minjares:

Reading a e-book tends to be new life style with this era globalization. With reading you can get a lot of
information that may give you benefit in your life. Having book everyone in this world may share their idea.
Textbooks can also inspire a lot of people. Many author can inspire their own reader with their story as well
as their experience. Not only situation that share in the ebooks. But also they write about advantage about
something that you need instance. How to get the good score toefl, or how to teach children, there are many
kinds of book that exist now. The authors on this planet always try to improve their expertise in writing, they
also doing some study before they write to their book. One of them is this Memories, Hopes, and
Conversations: Appreciative Inquiry and Congregational Change.

Lisa Phelps:

Reading a book to get new life style in this year; every people loves to examine a book. When you read a
book you can get a lots of benefit. When you read textbooks, you can improve your knowledge, because
book has a lot of information in it. The information that you will get depend on what sorts of book that you
have read. If you would like get information about your analysis, you can read education books, but if you
act like you want to entertain yourself read a fiction books, this sort of us novel, comics, and also soon. The



Memories, Hopes, and Conversations: Appreciative Inquiry and Congregational Change offer you a new
experience in examining a book.
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